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[Ipunoxenue I «IlporpamMma cemunapay
k nucbMy Hcex. Ne 164/T1C ot 24.03.2015r.

23-24 anpens 2015r., VI OTKPBITEIM MeXpErHOHATIBHBIN CEMUHAD HA TEMY:
«Oco0eHHOCTH NVIAHHPOBaHHS U ynpasiaeHus npoextamn HUOKP.

Kommepuuanuszauns pesyantatoB HUOKP».
Mecmo nposedenun: 2. Mocksa, yn. Aemozasoockas, 0. 14, OAO « BTH»

Hens 1 (23.04.2015)
9:30-10:00 — Peructpanus y4acTHHKOB.

10:00-11:30 — Poragyes Muxaun DBopucoBuu - wieH coBera aupekropoB OAO «PBK», unen
Acconyanyy He3aBHCHMBIX AupekTopoB, wieH HC Kiry6a mupekTopoB 1o Hayke ¥ MHHOBALUSM, K.T.H.

% Crparerus ¥ HHCTPYMEHTHI rocyaapcTBeHHoM nopaepxku HUOKP.

= 3apyOexuslii onbiT noanepxxku HUOKP.

% Vmpasnenue npoektaMd HUOKP B poccuifickux KOMIIaHusX.

11:30-12:00 — Kode-6peiik

12:00-14:00 - Kopsaukos Anexcanap MuxaiijioBH4 - JHPEKTOp HEHTPA KOMMEPIHATH3AIMIA
texHonornit HUTY «MUCuCp, k.10.H.

Wnunuunposanue u yreepxaenue npoekra HUOKP. Kputepuu or6opa mpoekTos.

Vnpasnenue npoekramu HOKP. Metoauka Stage-Gate.

OcobennoctH 3aBepiienus npoexkros HUOKP.

Cnenuduka ynpaBiaeHus opTdeneM U nporpaMMaMH [IPOEKTOB pa3paGoTKY BBICOKOTEXHOIOTHUHBIH
IPOIYKTOB.

ITepexon OT IPOEKTHOrO K MPOLIECCHOMY YIPABJIEHHIO B paMKaX KOPIIOPATUBHON HHHOBAIIMOHHOM
CHCTEMBI.

- FEis

14:00-15:00 - OGen

15:00-16:20 - berposa Anexcanapa BukropoBha - nupexkrop LleHTpa ympaBiieHHs cTpaTerm4ecKUMU
npoektaMu OAO “BTH”, paboraer B 06acTH KOHCAITHHIA W MHKMHHpUHTa Gonee 10 neT, sBisercs
CepTUQUUHUPOBAHHEIM  NPO(ECCHOHANIOM IO  YOpaBIeHMIO npoekramu IPMA, aymutopom u
npenofaBareneM TUV, KOHCYIBTaHTOM IO CHCTEME HWHTETPHPOBAHHOTO MEHEIKMEHTa, CHCTEME
YIIPaBJICHUS aKTHBAMH, CHCTEME DUCK-MEHEIKMEHTA, CTPATETHYECKOMY M OIEPAaTHBHOMY YIPaBIEHHIO
oprasu3anuelt, ypaBJIeHHIO IPOEKTaMH.,

% OMBIT NOCTPOSHHS KOPIIOPAaTHBHONW CHUCTEMBI YIPABIEHHS MPOrpaMMaMH M IOpTdensMu npoeKTOB

OAO «BTW».
% CeTeBoe IIaHUPOBAHHE.

16:20-17:00 - TymanoBckuii AHatojuii I'puropbeBHY - 1.T.H., NEPBBI 3aMECTHUTENb TEHEPAIBHOTO
aupeKkTopa, HaydHbli pykoBogutenhr OAO «BTH», naypear mpemun IlpaBurtensctBa Poccumiickoit
@enepanuy B 001aCTH HAYKH U TEXHMKH, 3acTyxXeHHBIH sHepreTuk Poccuiickoit Meneparuu.

% ®opmuposanue nporpammsl HUOKP niist KpyuHBIX OTpacieBBIX KOMIAHUIA.

17:00-17:40 - O630opHas SKCKypcHA. «3HAKOMCTBO C MHOPACTPYKTYpPHBIMM OOBEKTAMH M HAyqHO-
aKcnepuMeHTabHoH 6a30it OAO «BTW».



Henn 2 (24.04.2015)

10:00-11:30 - 3unoB Baagumup I'ieGosny - npodeccop PAHXuI'C npu Ilpesunente Pd, TUPEKTOP
OKCIIEPTHOTO JellapTaMenTa YTIpaBisiomel KOMIaHHHA Benuyproro donma «CIG & TamirFishmany,
mupekrop OO0 «HMHKyGaTop TeXHOIOrHitY.

4+ Mozenu KoMMepLIHaTH3aIuu pesynbTatoB HOKP B ycnoBHsIX AEHCTBYIOIEro 3aKOHOATENBCTEA.

# [Iponaxa pe3ynbTaToB HCCIENOBAHMI 1 pa3paboTOK MO JIMIEH3HH.

“ Tlponaxka co3ganHOro 6u3Heca 110 BBINTYCKY HOBO# MPOAYKIMH.

11:30-12:00 — Kode-6peiix

12:00-13:00 - IIpoxo.kenne Boicrymiennsi B.I'. 3unosa.
= [lonyuyenne 3axka3a va HUOKP.

13:00-14:30 - BaGackun Cepreit SIKOBJEBHY - 3aMECTHTENE AMpeKTOopa MmO MapkeTHHry 3A0
«TexHokoHcanT MeHemXMEHTY, WieH kcneptHoro coBeta «KoHKypca Pycckux Wnnopaumity, unen
OkcneprHo#t koMucenu IX Bceepoccuiickoro xoHKypca PABO-H®IIK yue6ubix mporpamMm 1o Kypcy
«YrpaBleHHe INpPOEKTaMu». ABTOpP GONBIIOrO KOJMMYECTBA CTaTei, y4eOHHKOB H KPaTKOCPOYHBIX
CEMHHApOB B 00JIaCTH HHHOBAI[MOHHOTO GH3HECA.

= OCHOBHBIE ITOAXOIBI K 0TOOpPY IPOEKTOB ¢ BEICOKOH noneit HUOKP.

% Hepapxus METO0B 0T60pa IIPOEKTOB ¢ BEICOKOM noneit HUOKP.

% MeTozib! ¥ HHCTPYMEHTHI 0TGOpa MHBECTHIMOHHBIX IIPOEKTOB.

% IIpoGreMbl ouenkn bHUHAHCOBOM s exTHBHOCTH IPOEKTOB ¢ BEICOKOH moseit HUOKP. Peansurie

OIIIHOHBL

14:30-15:30 — O6en

15:30-16:00 - Knsanoscknit Jlennc BacuabeBuy - PYKOBOIMTENb OTHAENa pasBuTHd OuszHeca OAQO
«BTW».
%+ Oddextunas pabora ¢ TeHepaMH U KOHKYpCaMH.

16:00 — 17:20 - KoreanHuko Bagum I0pbeBHY - reHepanbHEI aupextop Konrpece IIpomunBecrt;
koncynsTaHT OOH, Ilpesunent GIVIS (CIIIA), u3o6pen u cosgan Ten3 Business e-Coach - [IEPBHIA B
MHpE BHPTYalbHBIH MEXaHH3M 5((EKTHBHOTO M GBICTPOrO BHIPAIIMBAHHS COBPEMEHHBIX BEHYYPHBIX
TpEANpPUHEMATENeH, OM3HEC-TH/EPOB ¥ HHHOBAUMOHHBIX (MPM HA OCHOBE HETIPEPBIBHOTO U
BIOXHOBIIAIONIETO GU3HEC €-KOYUHHTa.
“ [IlepenoBrie MOAXOMBI K Kommepruanusanus HUOKP u cosnannto uuHOBanmit (rubkue CTpaTeruu,
Mozenupyromas urpa "®yT6os HuHHOBAIMIT", METOIBI OBICTPOI OLEHKH CHTYaluHMit u uzei)
%+ Coznanue CHHEPrUYHOU KOMAHABI U CTPATETHYECKHUX ATbIHCOB 11 komMepimanusanuu HUOKP.
% PHIHOYHBIE METOABI MOJYUCHHS 3aKa30B/CPEACTB HA CO3/MaHME HHHOBALMOHHBIX pelieHuit u
COBPEMEHHBI! THOKHH OAXON K peal3allii HHHOBAIMOHHBIX IIPOEKTOB.

17:20-18:00 - Bepa ApxumoBa — ajgBoOKaT 1o HHTEIINICKTYaIbHON coOcTBeHHOCTH KoMIanuu
Schlumberger Moscow Research.
= OpraHusanus oxpaHsl HHTEJUICKTYaJIbHOW COOCTBEHHOCTH NpH BemojgHeHuH HUOKP B KpYIIHBIX
KOMIIaHAAX Ha mpuMepe komnanuu lmomGepxe.

Perncrpaunonnsiii B3moc: 26500py6. (muranue, 00y4eHHe, METONUYECKHE MATePHANbI). Hns xureneit
Apyrux pernoHoB (kpome Mocksel 1 MO) — ckumkxa 15%. ITomors npu OpOHHPOBAHHH TOCTHHHIII!
BosmMoxna mocr-omnara mo TapaHTHAHOMY nuckMy M 30/70! Metomuuxu Ge3 mocemenus: 15400 py6.
Onnaitn-yuacrre: 17500py6.

PETUCTPAIMSL: Tlo tenedonam: (495) 722-94-18, (495) 233-76-02, (909) 999-61-70; E-mail:
tramus@tramus.ru, info@@tramus.ru; Ha caiite: www.tramus.ru



